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0 Pavitt Public Finance

Pavitt Public Finance helps public sector finance teams get the basics properly done. The home page
now opens with three doors, one for each kind of reader. Let us look at them, then follow the one for

reform projects.
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§01-The basics, properly
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Pavitt Public Finance helps public sector finance teams get the basics properly done, in

done
places where the starting point is low and the standards are real. Pay the staff. Record the
assets. Reconcile the books. File the statements that survive audit. Prove the spend followed
the rules. The unglamorous work that quietly keeps a government running.
That's the category we take seriously. Tools and content built around it. Not long
PDFs, not expensive engagements, not a certificate at the end.
The tools. 502.03
02-Desk 03 -Drills

Compliance Desk

Verify at the source.

Submit a transaction, or ask the question in plain language. The Desk
checks it against donor procedures, IPSAS, national statute, and your
organisation's own rules, and retums each finding with the citation that
backs it: the paragraph in the standard, the section of the donor manual,
the clause in the Act. Filed, retrievable, ready for the auditor. If the answer
isn't in the source, the Desk says so. Couple this technique with inquiries
for every transaction above your chosen threshold, and you have your
filter for risk-based review, with the evidence to back it. The Desk's
findings (especially where the source gives no answer) quickly build your
risk-weighted pool for review.
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IPSAS Drills

Build the reflexes.

Short, daily practice tuned to where adoption actually stalls: opening
balances that won't reconcile, IPSAS 23 grants with conditions, GFS
mapping with a chart of accounts that wasn't built for it, audit working
papers that don't survive review. Over 3,400 planks (questions and
flashcards) across fifteen topics. Ten to fifteen minutes a day. The
accounting layer is the deepest rulebook in the stack. Drills is how a
team gets strong in it.

Planks Topics



e Three doors

Advisers and practitioners can start a fourteen-day trial of Desk and Drills on their own account, with no
card needed. Training providers can talk to us about running Drills for the ministries they train. The first
door is for a reform project or a ministry: the Strengthening Package. Select See what's included.
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Desk Drills Bench Demo Series Pricing Consulting Guides

For a reform project or ministry

Strengthening Package q P
N o o <— For a reform project or ministry
The Desk searches your own PFM law, Drills trains the staff, and Bench shows

the capability built. Invoiced to the project.

For advisers and practitioners

Desk and Drills on your own account. Start a 14-day trial, no card %

needed.

For training providers
alk tous . s 3
Run Drills for the ministries you train, with everyone's progress in one place. ‘\ For training providers

Donor procedures. Accounting standards. National statute. Your own internal
rules: grant procedures, procurement thresholds, financial instructions. And,
underneath it all, good practice. Compliance Desk checks a transaction against
every layer and returns the exact citation that backs each finding. IPSAS Drills
builds the accounting reflexes underneath. Both by a practitioner currently
embedded in a Pacific Treasury, in English, French, Spanish, Portuguese, Russian,
and Arabic.

Nothing here asks to be taken on faith.

§°1 U LR IO Pavitt Public Finance helps public sector finance teams get the basics properly done, in
one
places where the starting point is low and the standards are real. Pay the staff. Record the
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e The Strengthening Package

This is the Compliance and Accounting Strengthening Package. It gives a finance team a technical desk
that stays when the adviser leaves: your country's own law, the international standards and the donor
rules, with every answer cited and every citation checked against its source. It is paid from a project
budget line and invoiced.
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Desk Drills Bench Demo Series Pricing Consulting Guides

For reform projects and ministries

Compliance and Accounting
Strengthening Package

A technical desk that stays when the adviser leaves. Your country's own law, the
international standards and the donor rules, each answer cited, and each citation
checked against its source, for the whole finance team. Paid from a project budget line
and invoiced.

What the project receives

Your own edition

The Desk searches your PFM Act, regulations and financial instructions alongside IPSAS and the
donor rules. Where they differ, the Desk sets out your own law first and shows where IPSAS or the
donor's rules say something different.
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o What the project receives

The project receives five things. Its own edition, so the Desk searches your PFM Act, regulations and
financial instructions alongside IPSAS and the donor rules. Desk for the team. Drills for the staff. Bench,
to show the capability that was built, with a baseline at the start and a second measurement later. And a
one-page quarterly report, written to drop into donor progress reporting.
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Desk Drills Bench Demo Series Pricing Consulting Guides

What the project receives

Your own edition

The Desk searches your PFM Act, regulations and financial instructions alongside IPSAS and the
donor rules. Where they differ, the Desk sets out your own law first and shows where IPSAS or the
donor's rules say something different.

Desk for the team

Questions answered with the paragraph that supports each point, for the finance team and the
project's advisers.

Drills for the staff

Short daily practice on the topics where adoption stalls, with progress the project can see.

Bench to show what was built

Evaluations and follow-up plans built on the specific competencies positions need for long-tem
success. A capability baseline at the start, measured again later.

A quarterly report

One page: Desk questions by topic and Drills completion, plus Bench movement after the second
assessment, written to drop into donor progress reporting.
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e Price and pilot

The package starts from twelve thousand US dollars a year, invoiced to the project or the ministry, with
no card needed. Setting up your edition is quoted separately. To start smaller, a ninety-day pilot costs
three thousand dollars and is credited in full against the first year.
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Desk Drills Bench Demo Series Pricing Consulting Guides

Price Start with a pilot

From USD 12,000 a year. Setting up your edition is quoted 90 days for USD 3,000, credited in full against the first year.
separately, on its scope. Invoiced to the project or the Desk and Drills on the international standards and donor
ministry; no card needed. rules, a Bench baseline at the start, and one instrument of

your own, such as your PFM Act.

For your procurement file

Security, hosting and the providers we use
Terms of service - Privacy Policy

Data-processing agreement and a one-page supplier profile: on request

Supplier: Pavitt Public Finance, LLC, 7901 4th St N STE 300, St. Petersburg, FL 33702, USA

Next step

Tell us the project, the country and the size of the finance team, and whether you would like
a 20-minute call. We reply within a week.

Requestaquote -

Pavitt for reform projects: the Strengthening Package P N 6



o For your procurement file

For the procurement file, the page links the security and hosting overview, the terms of service and the

privacy policy. A data-processing agreement and a one-page supplier profile are available on request,

and the supplier's registered details are listed here.
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For your procurement file

Security, hosting and the providers we use

Terms of service - Privacy Policy
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Data-processing agreement and a one-page supplier profile: on request

Supplier: Pavitt Public Finance, LLC, 7901 4th St N STE 300, St. Petersburg, FL 33702, USA

Next step

Tell us the project, the country and the size of the finance team, and whether you would like

a 20-minute call. We reply within a week.

Requestaquote

P Pavitt Public Finance Site
® pfmexpert.net
I R About
Public financial management advisory for Insights
Ministries of Finance and the donors who fund
Contact

them.

© 2026 - Verifiable citations - Field-
tested
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Products
Overview
Compliance Desk
IPSAS Drills
Bench

Custom Edition demo

Resources

Newsletter

IPSAS Adoption Checklist
Guided tours

LinkedIin



0 Request a quote

When you are ready, tell us the project, the country and the size of the finance team, and whether you

would like a twenty-minute call. Select Request a quote.
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Terms of service - Privacy Policy

Data-processing agreement and a one-page supplier profile: on requ

Supplier: Pavitt Public Finance, LLC, 7901 4th St N STE 300, St

Next step
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est

. Petersburg, FL 33702, USA

Tell us the project, the country and the size of the finance team, and whether you would like

a 20-minute call. We reply within a week.

<— Request a quote

P Pavitt Public Finance Site
® pfi t.net

pfmexpert.ne IR
Public financial management advisory for Insights
Ministries of Finance and the donors who fund
e Contact
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Products

Overview
Compliance Desk
IPSAS Drills

Bench

Custom Edition demo

Pricing

Resources

Newsletter

IPSAS Adoption Checklist
Guided tours

LinkedIn



e Send your brief

The contact page opens. Write your name, your email and a short brief about the project, then send it.

A reply comes within a week.

P . PavittPublic Finance

Desk Drills Bench

Contact

Demo
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Series Pricing Consulting Guides

Send a brief, or reach out via
Linkedin.

For software product questions (Drills or Desk), use the form below. For direct
consulting engagements as Team Leader or Key Expert on donor-funded PFM
programmes, Linkedin is the better starting point; the full profile, country history, and

ongoing availability are there.

Profile on Linkedin -

Getstarted -

For Drills + Desk questions

Get in Touch

Planning a PFM

engagement?

Short-term diagnostics, long-term e mbe dd e —

Your name

—»[ Jane Smith

Your email, then a short brief

below

\ YOUR EMAIL *
[ iane@examole.com
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