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0 Step 1 — Three ways to narrow the bank

The standard bank holds one hundred and fifty skills, so start by narrowing it. Filter by discipline to see

the skills of one line of work, such as budgeting or procurement. Filter by source to see one body of
practice, such as internal audit or the general civil service. Every skill also sits in a category: technical,
behavioural, leadership or general.

P, Pavitt Public Finance = Bench Skils Blocks Positons Employees Reviews Users Catalogue Settings

Demo User 1 English 57 Signout

Skills Import CSV New skill

Setting up your organisation 3of 5 done

The usual order. This list goes away by itself once every step is done.
v ) Review the organisation settings

v) Create a position

v) Add your employees

Say who reports to whom
Open an employee and choose a Supervisor.

Start a first evaluation
Choose an employee who has a position.

[Fitter by disciptine JE = The line of work
Al

Accounting Budgeting Procurement Audit Treasury & Cash Management Financial Reporting Payroll

Debt Management Internal Control Revenue & Grants Human Resources Policy Communications Information Technology

Legal Administration & Records Monitoring & Evaluation

[Filtsr the bank by source ]4— The body of practice
All

Accrual & IPSAS Transition = Govemment Finance Function Intemnal Audit  Procurement & Commercial

Public Financial Management General Civil Service
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0 Step 2 — Choose by what the person actually does

Here is the budgeting discipline. Read the one-line description under each skill and ask whether this job
really does it. Say we are building a budget team: they prepare the estimates and analyse spending
against them. So we take Budget Formulation, and Budget Analysis and Performance. Select Copy to my
org for each.

Standard bank (read-only)

Budget Analysis & Performance  Technical Budgeting bank Public Financial Management Copy to my org

Analysing variances and linking spending to results to inform budget decisions.

Budget Execution & Monitoring Technical Budgeting bank Public Financial Management

Copy to my org

Tuming an approved budget into spending authority and monitoring obligations and expenditure against it.

Budget Formulation Technical [ Budgeting bank Public Financial Man| Copy it into your organisation .
Preparing and consolidating budget estimates and aligning bids to policy pric === = -

Costing & Cost Modelling Technical Budgeting bank Government Finance Function Copy to my org

Working out what activities, services, and policy options actually cost: building cost models that stand up to challenge.

Finance Business Partnering Technical Budgeting bank Government Finance Function Copy to my org

Working alongside programme and service managers as their finance advisor: translating numbers into options and bringi...

Financial Strategy Development Technical Budgeting bank Government Finance Function Copy to my org

Setting the financial direction: how the organisation will fund its priorities, manage its balance sheet, and stay sustainable.

In-Year Forecasting Technical Budgeting bank Government Finance Function Copy to my org

Projecting the year-end outtum from spend to date, commitments, and known pressures, and updating the forecast as th...

Medium-Term Financial Planning  Technical Budgeting bank Government Finance Function Copy to my org

Planning the finances beyond the annual cycle: multi-year projections, funding scenarios, and the path between commit...

Options Appraisal & Investment Analysis Technical ( Budgeting ) ( bank ) ~Government Finance Function CopY oMY O

Comparing spending and investment options on a like-for-like basis (costs, benefits, risks, and affordability) so the choic...

Performance & Value-for-Money Analysis Technical | Budgeting ) ( bank ) Government Finance Function T RTEnE

Linking money to results: analysing whether spending delivers what it promised, at a defensible cost.

Variance Analysis & Insight  Technical Budgeting bank Government Finance Function Copy to my org

Explaining the gap between plan and actual: separating timing from real movement, and tuming the numbers into a story a...

Sources and licences
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e Step 3 — Your copies, ready to adjust

Both now sit under Your organisation, beside any skills you copied earlier, each with its five proficiency
levels. Open one to reword the levels in your department's own language; the bank original is never
changed. If nothing in the bank fits, New skill lets you write one from scratch.

[Your organisation J
Budget Analysis & Performance Technical Budgeting
Analysing variances and linking spending to results to inform budget dedisions.

. - Now yours to edit
Budget Execution & Monitoring = Technical Budgeting

Tuming an approved budget into spending authority and monitoring obligations and expenditure against it.

Budget Formulation Technical Budgeting
Preparing and consolidating budget estimates and aligning bids to policy priorities and resource ceilings.

Communicating Financial Information = Behavioural
Explaining financial information clearly to people who are not finance specialists.

Standard bank (read-only)

Accountability Behavioural bank General Civil Service Copy to my org

Taking ownership of work and outcomes and following through reliably.

Accountability for Team Results Leadership bank General Civil Service Copy to my org

Driving a team or area to deliver the outcomes it is responsible for.

Accounting Policy Development Technical Financial Reporting bank Accrual & IPSAS Transition Copy to my org

Writing the accounting manual for the new basis: policy choices made deliberately, documented clearly, and applied cons...

Accounts Processing Oversight Technical Accounting bank Government Finance Function Copy to my org

Supervising the quality and control of high-volume accounts processing: exceptions, reconciliations cleared on time, and...

Accrual Accounting Concepts  Technical | Accounting bank ) Accrual & IPSAS Transition Copy to my org

The accrual basis itself: recognition when events occur rather than when cash moves, and what that changes about the...

Accrual Financial Statements & Disclosures Technical Financial Reporting bank Accrual & IPSAS Transition Copy to my org

Producing the full accrual statements: the primary statements, the notes, and disclosures that say what the standards re...

Active Listening Behavioural ( bank ) GeneralCivil Service Copy to my org

Listening to understand: drawing out, checking, and acting on what others mean.

Adaptability & Resilience Behavioural bank General Civil Service Copy to my org

Staying effective through change, setbacks, and pressure.
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o Step 4 — Blocks: skills that travel together

A block is a named group of skills that belong together, so you can give a whole set to a position in one
step instead of adding skills one by one. The bank offers ready-made blocks for each source, such as
Budgeting or the Behavioural Core that suits any post. Copy one, or build your own.

P. PavittPublicFinance Bench  skils

Skill blocks

Filter the bank by source

Al ) Accrual & IPSAS Transition

Public Financial Management

Your organisation

None yet.

Standard bank (read-only)

Accounting | bank

Blocks

General Civil Service

Public Financial Management

Positions

Govemment Finance Function

Employees Reviews Users Catalogue Settings
Demo User 1 English v Signout
Import CSV
Internal Audit  Procurement & Commercial

Core accounting competencies: processing transactions, preparing financial statements, and applying accounting stand...

Accrual Foundations | bank

Accrual & IPSAS Transition

The basis of accounting itself: accrual concepts, the bridge back to cash, and finding the requirement in the standards.

Accrual Reporting | bank

Accrual & IPSAS Transition

Life on the new basis: full statements with disclosures, and consolidation across the govemment's entities.

Administration & Records | bank

General Civil Service

The machinery of the office: records, comrespondence, committees, logistics, disclosure.

Audit Craft | bank Internal Audit

The core engagement disciplines: planning coverage, testing smart, finding causes, and documenting to a review standar...

Audit Leadership (| bank Internal Audit

Leadina the fuinctian: the audit cammittee relatinnehin and runnina andit ac a credible cervice
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Copy to my org

Copy to my org

Copy to my org

Copy to my org

Copy to my org

<— Build your own



e Step 5 — Name the block

Give the block a name your staff will recognise and a short description of who it is for. We call ours
Budget Team Core.

P. Pavitt Public Finance Bench Skils Blocks Positions Employees Reviews Users Catalogue Settings

Demo User 1 English v Signout

New skill block A name your staff will recognise
Name ¢

Description

Skills in this block

Add a skill.. v

Add at least one skill before saving the block.

Create block
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@ step 6 — Addits skills

Now add the skills from the list, one at a time. Your own copies appear by name; bank skills are marked

bank. We add the two we just copied. Each skill comes into the block with a default level. Select Create
block.

P. Pavitt Public Finance Bench Skills Blocks Positions Employees Reviews Users Catalogue Settings

Demo User 1 English v Signout
New skill block

Name

Budget Team Core

Description

The core skills for every post in the budget team.

Skills in this block

Budget Formulation default level 3 Remove

Budget Analysis & Performance default level 3 Remove

[ Add a sKiL. vl{— Add a skill
Create block
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0 Step 7 — The block, ready to use

Here is the saved block, open for editing. Each skill carries a default level, which you can change here,
and you can add or remove skills at any time. When you set up a position, apply the block from the

position's page and its skills arrive together.

P. Pavitt Public Finance Bench Skills Blocks Positions Employees Reviews Users Catalogue Settings

Demo User 1 English

Budget Team Core

Name

Budget Team Core

Description

The core skills for every post in the budget team.

Skills in this block

Budget Formulation default level 3
Budget Analysis & Performance default level 3

Add a skilL..
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