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0 Step 1 — Your department in one list

This is Bench, seen by the head of a finance department. Your HR office has already set up the posts
and the people, so there is nothing for you to build. The Employees page opens on your own team: the
eight people who report to you, and the post each one holds. These are the people you evaluate. The
link above the list shows everyone in the organisation, with your team marked. Select Daniel Reyes.

P. Pavitt Public Finance Bench skils Blocks Positions Employees Reviews Demo - Dept Head Signout
Employees
Search name, code or number Search

Showing the people who report to you. Show everyone in the organisation

AmaraBello #FIN-005 Budget Officer reports to Helen Marlowe
‘%: Accountant reports to Helen Marlowe
Grace Whitfield #FIN-008 Treasury Officer reports to Helen Marlowe
JosephTan #FIN-006 Payroll Officer reports to Helen Marlowe
Lucy Adeyemi #FIN-007 Payroll Officer reports to Helen Marlowe
Priya Nair #FIN-003 Accountant reports to Helen Marlowe
Samuel Ortega #FIN-009 Treasury Officer reports to Helen Marlowe
Tomas Lindqvist #FIN-004 Budget Officer reports to Helen Marlowe
1-8 of 8
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e Step 2 — One person's page

Each person has a page of their own. It shows the post they hold, their supervisor, and every evaluation
on record. From here you can start a new evaluation, print a blank form to fill in by hand, or open his
progress report. First, let us look at what his post asks of him.

P. Pavitt Public Finance Bench Skills Blocks Positions Employees Reviews Demo - Dept Head Signout

Daniel Reyes

EMP-RRCDW #FIN-002

Position: Accountant
Supervisor: Helen Marlowe

New evaluation, blank form,
progress report
Evaluations 'New evaluation"BLank forml Progress report

2026 2026-09-20 | final Report

2026 2026-09-20  draft v2

2025 2025-09-15 ( final Report
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e Step 3 — What the post requires

Daniel is an Accountant. In Bench a post is a list of skills, each with the level the post requires, from one,
awareness, to five, expert. An accountant here needs level four in transaction processing and in
preparing financial statements, and level two or three in most other things. You can read all of this. Only
your HR office can change it.

P . Pavitt Public Finance Bench skils Blocks Positions Employees Reviews Demo - Dept Head Signout
Accountant
Accounting
Skill, and the level the post needs
Keeps the books: processing transactions, preparir® unting standards, with the controls, systems, and
communication skils the role relies on. *
The PFM Cycle — required level 2

[Transaction Processing & Ledger Management — required level 4 ]

Problem-Solving — required level 2

Organisational Awareness — required level 2

Active Listening — required level 2

Financial Systems Analysis — required level 2

Control Design & Implementation — required level 3
Financial Data & Reporting Tools — required level 3
Written Communication — required level 2
Accountability — required level 2

Control Monitoring & Assurance — required level 3
Teamwork & Collaboration — required level 2

Oral Communication — required level 2

Communicating Financial Information — required level 3
Risk Assessment — required level 2

Application of Accounting Standards — required level 4
Customer & Service Orientation — required level 2
Stakeholder Engagement — required level 2

Financial Statement Preparation — required level 4
Financial Management Information Systems — required level 3
Decision-Making — required level 2

Public Finance Fundamentals — required level 2
Adaptability & Resilience — required level 2

Analytical Thinking — required level 2

Conflict Management — required level 2

Integrity & Public Service Ethos — required level 3
Initiative & Drive — required level 2
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o Step 4 — What each level means

Before you score anyone, look at what the levels mean. Every skill carries a short description of each
level, so that a three from you means the same as a three from the head of another department. This is
the skill called Application of Accounting Standards. The same descriptions are on the evaluation form,
under each skill.

P. Pavitt Public Finance Bench skils Blocks Positions Employees Reviews Demo - Dept Head Signout

Application of Accounting Standards

technical Accounting
Applying the entity's accounting basis and the relevant public-sector accounting standards.

1 Awareness
Knows the entity's accounting basis (cash vs accrual) and that public-sector standards such as IPSAS govem how transactions are
recognised.

2 Basic
Applies a familiar standard to a routine transaction with guidance and a worked reference.

3 Intermediate
Selects and applies the correct standard to most transactions independently, citing the relevant requirement.

4 Advanced
Resolves complex or first-time recognition and measurement questions and documents the accounting judgement.

5 Expert
Guides the organisation's adoption of standards and accounting-policy choices, and manages transitions such as cash-to-accrual
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e Step 5 — Starting an evaluation

To begin an evaluation, choose the person and the date, then select Start evaluation. The list offers only
the people who report to you. Bench builds the form from that person's post, so you never type a list of
skills. Let us start one for Daniel.

P. Pavitt Public Finance Bench Skills Blocks Positions Employees Reviews Demo - Dept Head Signout
New evaluation

Search name, code or number Search

Employee

[ Choose... v]<— Only your own team

Review date

09/21/2026 [}

Only your direct reports who are active and have a position appear here — the position’s skills are what gets evaluated. The period label is suggested from the
position’s cadence; you can edit it on the evaluation.

<— Builds the form from the post
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0 Step 6 — One period, one record

Daniel already has a finished evaluation for 2026, so Bench opens it rather than start a second one
beside it. A finished evaluation is locked for good. It is part of his record, and nobody can edit it, not
even your HR office. It can still be corrected, by revising it, and we will do that at the end.

P. PavitPublicFinance Bench Skils Blocks Posfions Employees Reviews Demo - Dept Head Signout

Daniel Reyes — 2026 Printable report

Danlel Reyes already has a finalised evaluation for 2026, so Bench opened It rather than start a second one. A finalised evaluation s changed
by revising It: use “Revise this evaluation” below.

final ) Posttion: Accountant

Review date Period label
09/20/2026 2026
SKILL REQUIRED SCORE COMMENT

TECHNICAL SKILLS

Application of Accounting Standards

4-1short 3 Sound on cash-basis rules, not yet confident on accrual standards
» What the levels mean
Control Design & Imple mentation
2 2 3- met 3
» What the levels mean
Control Monitoring & Assurance
o 3- met -]
» What the levels mean
Financial Data & Reporting Tools
> < 3:1short 2 Relies on colleagues to build the monthly reports
» Wnat the levels mean
Financial Management Information Systems
< i 3-met 3
» What the levels mean
Financial Statement Preparation
P 4-met 4
» What the levels mean
Financial Systems Analysis
& v 2met 2
» What the levels mean
Public Finance Fundamentals
2-labove 3
» What the levels mean
Risk Assessment
2-1above 3 Runs the monthly risk review for the accounts team.
» What the levels mean
The PFMCycle
h 2-2above 4

» What the levels mean
Transaction Processing & Ledger

Management 4 met 4 Ledger reconciled and closed on time every month this year
» What the levels mean
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0 Step 7 — Each skill against the required level

Each row is one skill. Beside it is the level the post requires, and how the score stands against it. Daniel
needs level three in financial data and reporting tools and scored two, so Bench marks it one short, in
red. The comment says why, from evidence on the job. A gap is what training is for.

SKILL
TECHNICAL SKILLS

Application of Accounting Standards
» What the levels mean

Control Design & Implementation
» What the levels mean

Control Monitoring & Assurance

» What the levels mean

Financial Data & Reporting Tools
» What the levels mean

Financial Management Information Systems
» What the levels mean

Financial Statement Preparation

» What the levels mean

Financial Systems Analysis
> What the levels mean

Public Finance Fundamentals
» What the levels mean

Risk Assessment

» What the levels mean

The PFM Cycle
» What the levels mean

Transaction Processing & Ledger
Management

» What the levels mean

BEHAVIOURAL SKILLS

Accountability

» What the levels mean

Active Listening
> What the levels mean

Adaptability & Resilience

REQUIRED SCORE COMMENT

4 -1short 3 Sound on cash-basis rules, not yet confident on accrual standards
3 met 3

3- met 3

Scored 2, the post needs 3

( Relies on colleagues to build the monthly reports

N

-1above 3

N

-1above 3 Runs the monthly risk review for the accounts team.

N

-2 above 4

Ledger reconciled and closed on time every month this year

N

-1above 3

N

-1above 3
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e Step 8 — All your team's evaluations

The Reviews page lists every evaluation you are allowed to see: those of the people who report to you,
and nobody else's. Drafts and finished evaluations are marked. You can narrow the list by person, by
period or by status. Each finished evaluation has a report. Open the report for Tomas Lindqvist for 2026.

P. Pavitt Public Finance Bench Skills Blocks Positions Employees Reviews Demo - Dept Head Signout

All statuses v Allemployees v All periods v *L— Narrow by period

Export finalised (CSV) Print finalised One file / one print for everything the filters above match — drafts never included.

Daniel Reyes 2026 | final Report

Lucy Adeyemi 2026 | final Report

DanielReyes 2026 draft  v2

Grace Whitfield 2026 | final Report
JosephTan 2026 | final Report
PriyaNair 2026 | final Report
Tomas Lindqvist 2026 | final <—
AmaraBello 2026 | final Report
SamuelOrtega 2026 | final Report
JosephTan 2025 | final Report
Priya Nair 2025 | final Report
SamuelOrtega 2025 | final Report
Tomas Lindqvist 2025 | final Report
Daniel Reyes 2025 | final Report
AmaraBello 2025 | final Report
Grace Whitfield 2025 | final Report
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o Step 9 — The finished report

This is the report that goes on file. It carries the person, the post, the period and the reviewer, then
every skill with the required level, the score, and how the score stands against what the post requires:
so many levels short, met, or above. The summary counts the skills still below the required level and
compares them with last year. There are lines at the foot for both signatures. Print it, or save it as a PDF.

P . Pavitt Public Finance

Bench Skils Blocks Positons Employees Reviews Demo - Dept Head Signout
Print / save as PDF Export CSV Back to the evaluation
f DEMO - FINANCE DEPART MENT
Embloyee evaluation
Print, or save as a PDF
Name: Tomas Lindqvist Employee number: FIN-004
Position: Budget Officer Unit / division: Budget Office
Period: 2026 Reviewer: Demo - Dept Head
Date: 2026-09-14
. Required Against
Skill Score Comments
level required
TECHNICAL SKILLS
Budget Analysis & Consistently above what the post
3 4 1above ¢
Performance requires.
dget i
Bu ge .Execu ion & i 5 Fp—
Monitoring
Budget Formulation 4 4 met
Control Design &
.gn 2 2 met
Implementation
Control Monitoring &
ontrol Monitoring 5 5 i\ ETe
Assurance
Financial Data & Reportil
RRIEES 3 3 met
Tools
FlnanCIe\.l Management 3 3 o
Information Systems
Financial Systems Analysis 2 2 met
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@ Step 10 — Progress from one year to the next

The progress report puts a person's finished evaluations side by side. Here is Tomas in 2025 and in
2026, skill by skill, with the level his post requires today and his latest gap. You can see at a glance
where last year's training worked and what is still open. This is the page to bring to the conversation
about next year.

P. Pavitt Public Finance Bench skils Blocks Positions Employees Reviews Demo - Dept Head Signout

Print / save as PDF Export CSV Back to employee

DEMO - FINANCE DEPART MENT
Evaluation progress — Tomas Lindqvist

Budget Officer

Skill 2025 2026 Current required Latest, against required
Accountability 2 3 2 1above
Active Listening 1 2 2 met
Adaptability & Resilience 1 2 2 met
Analytical Thinking 2 2 2 met
Budget Analysis & Performance 4 4 3 1above
Budget Execution & Monitoring 5 5 4 1above
Budget Formulation 4 4 4 met
Communicating Financial Information 4 4 3 1 above
Conflict Management 2 3 2 1above
Control Design & Implementation 2 2 2 met
Control Monitoring & Assurance 2 3 2 1above
Customer & Service Orientation 2 2 2 met
Decision-Making 2 2 2 met
Financial Data & Reporting Tools 3 3 3 met
Financial Management Information Systems 2 3 3 met
Financial Systems Analysis 2 2 2 met
Initiative & Drive 2 2 2 met
Integrity & Public Service Ethos 3 3 3 met
Oral Communication 3 3 2 1above
Organisational Awareness 3 i 2 1short
Problem-Solving 3 3 2 1 above
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@ Step 11 — The whole team at once

Back on the Reviews page, with the period set to 2026, two links cover the whole team at once. Export
finalised gives you one spreadsheet file. Print finalised gives you every finished report in one print run,
ready for the files. Drafts are never included.

P. Pavitt Public Finance Bench Skills Blocks Positions Employees Reviews Demo - Dept Head Signout

Al statuses v Allemployees v 2026 v Filt
[ﬁport finalised (@/)] [Print finalised] 4— One spreadsheet, or one print run EEEIEUEHEEIIHEUICERN
Lucy Adeyemi 2026 | final Report
Daniel Reyes 2026 | final Report

DanielReyes 2026 draft  v2

Tomas Lindqvist 2026 | final Report
JosephTan 2026 | final Report
SamuelOrtega 2026 | final Report
AmaraBello 2026 | final Report
Priya Nair 2026 | final Report
Grace Whitfield 2026 | final Report
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@ Step 12 — What stays with HR

Your HR office looks after the posts, the skills, the people and the settings. And you can open the

evaluations of your own team only: nobody else's, in your organisation or any other. Now let us go back

to Daniel's 2026 evaluation, and correct it.

P. Pavitt Public Finance Bench Skills Blocks Positions Employees Reviews

Print / save as PDF 8 reports, one per page

DEMO - FINANCE DEPART MENT
Employee evaluation

Demo - Dept Head Signout

Back to reviews

Name: Amara Bello
Position: Budget Officer
Period: 2026

Date: 2026-09-14

Employee number: FIN-005
Unit / division: Budget Office

Reviewer: Demo - Dept Head

Required Against
Skill Score Comments
level required
TECHNICAL SKILLS
Budget Analysis &
J Ve 3 3 met
Performance
Budget vExecutlon & n 5 o
Monitoring
Budget Formulation 4 4 met
Control Desit
vgn & 2 2 met
Implementation
Control Monitoring &
g 2 2 met
Assurance
Financial Data & Reportin:
RIS 3 3 met
Tools
Financial Mana
i gement 3 3 e
Information Systems
Financial Systems Analysis 2 2 met
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@ Step 13 — Correcting a finished evaluation

Mistakes still happen: a score entered wrongly, or evidence that arrives after the evaluation was
finished. So a finished evaluation has one more box at its foot, Revise this evaluation. It never changes
the finished one. It starts a new version.

Conflict Management

2 - met 2
» What the levels mean
Customer & Service Orientation
2 - met 2
> What the levels mean
Decision-Makin:
¢ 2-met 2
» What the levels mean
Initiative & Drive
2-1short 1 Limited exposure this year; will be given this task at the next month-end.
» What the levels mean
Integrity & Public Service Ethos Senert2 Needs a second pair of eyes on this; coaching agreed with the team
» What the levels mean lead.
Oral Communication
2 - met 2
» What the levels mean
Organisational Awareness
Y 2-1short 1 Has the basics; not yet working without support.
» What the levels mean
Problem-Solvin
g 2-1short 1 Emors found at review twice this year; a checklist is now in use.
> What the levels mean
Stakeholder Engagement
EEY 2-1short 1 Training course booked for next quarter.
» What the levels mean
Teamwork & Collaboration
2-met 2
» What the levels mean
Written Communication
2-1short 1 Limited exposure this year; will be given this task at the next month-end.

» What the levels mean

Summary notes

First evaluation recorded on Bench. 8 of 27 skills are below the level the post requires. Priorities for the coming year: Transaction
Processing & Ledger Management and Problem-Solving.

[> Revise this evaluation ]
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@ Step 14 — Say why, then start version 2

Write down why the evaluation is being revised; Bench will not start without a reason. Then select Start

version 2.

Integrity & Public Service Ethos

» What the levels mean

Oral Communication

» What the levels mean

Organisational Awareness

» What the levels mean

Problem-Solving
» What the levels mean

Stakeholder Engagement

» What the levels mean

Teamwork & Collaboration

» What the levels mean

Written Communication
» What the levels mean

Summary notes

w

N

N

N

N}

-1short

- met

-1short

-1short

-1short

- met

-1short

Needs a second pair of eyes on this; coaching agreed with the team
lead.

Has the basics; not yet working without support.

Erors found at review twice this year; a checklist is now in use.

Training course booked for next quarter.

Limited exposure this year; will be given this task at the next month-end.

First evaluation recorded on Bench. 8 of 27 skills are below the level the post requires. Priorities for the coming year: Transaction
Processing & Ledger Management and Problem-Solving.

¥ Revise this evaluation

A finalised evaluation can't be changed. Revising sta
is marked as replaced once version 2 is finalised.

Reason for revision

n-

The reason goes ol record
%es and comments. This version stays on record, and

Financial data and reporting tools: new evidence since the review.

Start version 2
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@ Step 15 — Version 2 is a draft

Version 2 opens as a draft, with every score and comment from version 1, and a line saying what it
revises and why. A draft is yours to change as often as you need; nothing is fixed until you finalise it.

Here, financial data and reporting tools goes from two to three, with a new comment. Then select Save

draft.

P. PavittPublicFinance Bench Skils Blocks Posfions Employees Reviews Demo - Dept Head Signout

Daniel Reyes — 2026

Version 2 — revises version 1, finalised 21 Sep 2026 by Demo - Dept Head. Reason: Financial data and reporting tools: new evidence since the review.

Version 2 started from version 1's scores and comments. Change what needs changing, then Finalise,

draft  Position: Accountant

Review date Period label L
09/20/2026 a 2026
SKILL REQUIRED SCORE COMMENT

TECHNICAL SKILLS

. Sound on cash-basis rules, not yet confident on accrual standards
Application of Aceounting

Standards 4-1short 3 — Intermediate
» Wnat the levels mean

Control Design &
Implementation 3. met 3 — Intermediate v
» What the levels mean

Control Monitoring &
Assurance 3-met 3— Intermediate ¥
» What the levels mean

Relies on colleagues to bulld the morithly reports
Financial Data & Reporting

Tools 3-1short  2— Basic v
» What the levels mean

Financial Management
Information Systems 3-met 3— Intermediate v
» What the levels mean
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@ Step 16 — Saved, and still a draft

Bench confirms the draft is saved. Come back and change it again whenever you need: the scores, the
comments, the summary. When you are sure, you finalise it, and version 2 becomes the evaluation on
record.

Draft saved.

draft Position: Accountant ?
Review date 2t Saved, still yours to change

09/20/2026 (] 2026

SKILL REQUIRED SCORE COMMENT

TECHNICAL SKILLS

o . Sound on cash-basis rules, not yet confident on accrual standards
Application of Accounting

Standards
» What the levels mean

IS

-1short 3 — Intermediate v

Control Design &
Implementation 3- met 3 — Intermediate v

» What the levels mean

Control Monitoring &
Assurance 3 met 3 — Intermediate v
» What the levels mean

N B R Now builds the monthly reports on his own, since the review.
Financial Data & Reporting

Tools 3-met 3 — Intermediate v

» What the levels mean

Financial Management
Information Systems 3- met 3 — Intermediate v
» What the levels mean
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Q Step 17 — Version 1 stays on record

Version 1 is still here, exactly as it was, and says that version 2 is being drafted to replace it. When
version 2 is finalised, version 1 is marked as replaced, and the reports use the new version. That is the
whole of your part. You score your own people against what their posts require, you see where the gaps
are, and you watch them close from year to year.

P. Pavitt Public Finance Bench skils Blocks Positions Employees Reviews Demo - Dept Head Signout

Daniel Reyes — 2026 Printable report

. o . - Replaced once version 2 is
Version 2 is being drafted to replace this one. finalised

final ) Position: Accountant

Review date Period label
09/20/2026 2026
SKILL REQUIRED SCORE COMMENT

TECHNICAL SKILLS

Application of Accounting Standards

4-1short 3 Sound on cash-basis rules, not yet confident on accrual standards
» What the levels mean
Control Design & Implementation
3-met 3
» What the levels mean
Control Monitoring & Assurance
3 met 3
» What the levels mean
Financial Data & Reporting Tools . .
B g 3-1short 2 Relies on colleagues to build the monthly reports
» What the levels mean
Financial Management Information Systems
3 met 3
> What the levels mean
Financial Statement Preparation
4 - met 4
> What the levels mean
Financial Systems Analysis
2-met 2
> What the levels mean
Public Finance Fundamentals
2-1above 3
> What the levels mean
Risk Assessment 2.1ahnva Riine tha manthhs rick raview far tha arcnlinte taam
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All names, people and evaluations shown are fictitious. Any
resemblance to real persons is coincidental.



